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BOARD OF DIRECTORS MEETING                             November 21, 2017 

A Board of Directors meeting of the Eagle Tree Condominium Association, Inc. was held 

November 21, 2017. 

 

Present from the Board of Directors: David Oestreich, President; Jerry Rokoff, Vice President; 

Pete Ciccone, Treasurer; Louise Berkman, Secretary; Sal Monastero, Member. 

 

Guests present from Timbers Resorts: Jesse Geremia, Sarah Davis, David Kalnas, Jimmy 

Sarcona, Lisa Richards, Zach Edwards, Gilles Cote, Andrew Blake. 

 

CALL TO ORDER  

The meeting was called to order by David Oestreich, President, at 11:00am, Eastern Time. 

 

ESTABLISHMENT OF QUORUM  

With five Board members present at the time of roll a quorum was met. 

 

PROOF OF NOTICE OF BOARD OF DIRECTORS MEETING 

Notice of the meeting was posted to ownership 48 hours in advance of the meeting. 

 

APPOINTMENT OF RECORDING SECRETARY  

Mr. Oestreich appointed Sarah Davis as Recording Secretary.  

 

APPROVAL OF AGENDA 

 A motion was made by Louise Berkman to approve the agenda as presented. The 

motion was seconded by Sal Monastero and unanimously carried. 

 

APPROVAL OF PREVIOUS BOARD MEETING MINUTES 

 A motion was made by Louise Berkman to approve the meeting minutes from 

October 25, 2017. The motion was seconded by Jerry Rokoff and unanimously 

carried. 

 

FINANCIAL REVIEW 

 

October 2017 Financials 

 Jesse Geremia gave an overview of the financial performance for the month of October 

2017. Overall, there was a surplus in operations of $66,543. There was a surplus in 

revenue of $20,060. In the Common General Expenses there was a surplus of $42,257. 

For Vacation Plan Specific Expenses there was a surplus of $4,225. The current life-to-

date fund balance surplus is $592,585.  
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OPERATIONS UPDATE 

 The POA held their annual meeting last week, Jesse Geremia and Louise Berkman were 

in attendance. Concerns were raised regarding landscaping and as a result we plan to 

remove some of the dead trees, replenish other shrubs in need of replacement and 

planting annuals to bring some color around the area. Another area of concern was the 

service animals and the perceived use of the policy. We are in accordance with the ADA 

and must accept service animals but need to remind our guests and owners of the policy 

regarding animals on property. When a guest or owner checks in with a service animal 

we will be providing a doggy amenity bag to include a few milk bones, waste removal 

bags and information outlining the policy. Additionally, there was discussion during the 

meeting regarding the proposed Bears Club entrance building, specifically the timing and 

location of the project. Communications between the attorneys for all entities involved 

are ongoing in an effort to reach a mutually agreeable solution. 

 To date, we have collected approximately $1.5 million in 2018 dues. The official due 

date for 2018 dues in 12/1 with a ten day grace period. 

 As a follow up to a topic from last month’s meeting, Jesse spoke with the Palm Beach 

County Tax Appraiser, Joe Federico regarding our new sales strategy and pricing. 

Specifically, will they recognize the comparable sales based on total purchase price 

including incentives or will they recognize the comparable sale based on the net sale, 

before the incentive? Joe Federico indicated he is aware of this type of strategy and will 

work with us. 

 Jesse requested approval to send an email to the owners regarding the Employee Holiday 

Gift Fund. The Board recommended Jesse include $100 suggested donation and approved 

Jesse send the email to all Timbers Jupiter owners. 

 

SALES & MARKETING UPDATE 

 Chris Goger has booked five GVP stays this month.  

 We currently have a prospect in residence using the COA time. 

 Chris has listed eight new owner interests and has met with roughly 15-20 owners. 

 Chris has been working with Tony Servideo and Vanna Rampersad to organize a 

promotional package to the northern Trump properties. An email will be sent to all 

Trump owners announcing the “stay and play” opportunities. 

 Chris has taken 22 fractional owner listings in addition to the COA listings. This accounts 

for approximately $2.3 million in available listings based on our new pricing strategy. 

 Chris is currently in discussions in varying stages with four to five potential buyers. 

 

NEW BUSINESS 

 The next Board meeting is scheduled for Tuesday, December 19, 2017 at 11:00am ET.  

 

ADJOURNMENT 

 There being no further business to discuss, a motion was made by Louise Berkman 

to adjourn the meeting. The motion was seconded by Sal Monastero and 

unanimously carried. The meeting adjourned at 11:47am ET.   


