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Eagle Tree Condominium Association, Inc. 

108 Night Hawk Drive 

Jupiter, FL 33477 

 

BOARD OF DIRECTORS MEETING                             December 17, 2014 

A Board of Directors meeting of the Eagle Condominium Association, Inc. was held on 

December 17, 2014. 

 

Present from the Board of Directors were: David Oestreich, President; Louise Berkman, 

Secretary; Pete Ciccone, Treasurer; Sal Monastero, Member 

 

Guests present were: Timbers Resorts Team present: Lisa Richards, Gile Cote, Greg Spencer, 

Chris Burden, Jesse Geremia, Sarah Davis & Lillian Jean 

 

CALL TO ORDER  

The meeting was called to order by David Oestreich, President, at 11:04am, Eastern Time.   

 

ESTABLISHMENT OF QUORUM  

With four Board members present at the time of roll which included David O., Louise, Pete & 

Sal a quorum was met. 

 

PROOF OF NOTICE OF BOARD OF DIRECTORS MEETING 

 

 Notice of the meeting was posted to ownership 14 days in advance of the meeting  

 

APPOINTMENT OF RECORDING SECRETARY  

Mr. Oestreich appointed Sarah Davis as Recording Secretary.  

 

APPROVAL OF AGENDA 

 A motion was made by Sal Monastero to approve the Agenda as presented. The 

motion was seconded by Pete Ciccone and unanimously carried. 

 

APPROVAL OF PREVIOUS BOARD OF DIRECTORS MEETING MINUTES 

 A motion was made by Louise Berkman to approve the meeting minutes from 

October 6, 2014. The motion was seconded by Peter Ciccone and unanimously 

carried. 

 

2014 YTD Financial Update 

 Year to date financials (Sept (post transition), October, & November) were not presented 

as they will be distributed to the Board in the coming week; however, a high level 

overview was addressed. In summary, there has been $51,000 added to deficit in total 

since September 12th for September through November. Although in total the deficit has 

been increased, there have been some unexpected expenses that occurred during this 

timeframe.     
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 Ritz issues still to be addressed regarding 2014 financial issues include: Overpayment of 

Orkin contract, Bell staff wage issue, Member services fee. Timbers to follow up with 

Ritz for an update for all three items.  

 

2015 Reforecast Budget 

 The Re-aligned 2015 budget was presented to the Board.  

 A zero-based 2015 budget was approved in October based on the 2014 budget. Timbers 

presented a reforested 2015 budget line by line which will be used as the basis for 

tracking performance for 2015. In going through this process Timbers found savings in 

many departments and foresees higher revenue projection on per diem based off of 

historical actuals.  

 Two additional increases in expenses, which are out of the Associations control, include 

the master association dues and spa access fees. 

 Despite savings and additional revenues through this exercise there is not enough money 

in the budget to absorb the additional increases. 

 As of 12.16.14, we have received $6.2 million in dues, $2.1 million still pending. 

 Current incoming cash for 2015 dues is being used for 2014 operating expenses to avoid 

tapping in to the line of credit until the end of the year. 

 

COA Spa Access Fee 

 Trump National is raising the spa access fee by $120,000 for 2015. 

 Dick Percic has requested of David Cohen, Trump National’s attorney, for legal 

documents which govern the administration of the spa access fee to see if there is any 

legal action against the dramatic increase year over year. More to come on this issue and 

conclusion. 

 

Renovation Budget 

 A $5 million renovation budget was approved through the budget ratification process at 

annual meeting in October. 

 Renovation budget has been itemized to include: construction, FF&E which is the actual 

furniture, freight/taxes and installation, purchasing agent expense, interior design and 

project management fee. 

 Installation projected to commence at the end of July and will continue through October 

of 2015. 

 A motion was made by Sal Monastero to approve the itemized Renovation Budget 

presented. The motion was seconded by Louise Berkman and unanimously carried. 

 

Ritz Transition Sale Update 

 As of 12.16.14, we have received 15 signed contracts with five pending. 

 Chris Burden has been working with Denise Long to facilitate interest with whole owners 

and St. Thomas owners. Optimistic the remaining interests will be sold. 

 The Board also plans to include the Association owned interest in the sale to hopefully 

sell these interests as well.  
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TRP Update 

 Stephanie Taylor provided an update on the TRP submittal to the state on December 4th. 

 The State of Florida has responded to the initial submittal requesting additional points of 

clarification. 

 Timbers response to the state will be submitted by December 29th. 

 Final response is anticipated from the State of Florida in early January giving approval to 

proceed with the TRP program. 

 Owners will be welcomed into the program immediately following the States approval.  

 

Operations Update 

 New Staff Members -  Emily Krakat – concierge and Vern Ruble – LP associate. 

 Employee Holiday Fund - Received positive response regarding the fund for hourly 

employees. As of 12.16.14 we have received just over $3,000. The fund will be paid out 

in early January. 

 Trump Fitness center - The fitness center is getting new equipment, should be completed 

replaced by the end of December. 

 Unit 651 plantings – Tony Servideo has agreed to add some plantings to the back of Unit 

651 to obstruct the view of Trump’s banquet facility. No timeframe as to when the 

plantings will take place as of yet. 

 Per – Diem –  A highlight to the last few months of Timbers operating is that Per diem 

revenue has been much greater than what has been budgeted. For example, there was 

$10,000 per diem income budgeted for December and we are pacing to hit around 

$27,000 for the month. 

 

 

NEW BUSINESS: 

 No new business was brought to the table for discussion. 

 

ADJOURNMENT 

There being no further business to discuss, a motion was made by Louise Berkman to 

adjourn the meeting. The motion was seconded by Peter Ciccone and unanimously carried. 

The meeting adjourned at 12:40pm EST.  

 

 

 


